I[]IE TEAM EXPERIENCE

"How can we unite anc[ de[igkt our team?’

Role

The role of the Client Experience Team is to
foster a mission driven culture founded on
a spirit of unity, trust, and collaboration.

Responsibilities

* Develop annual business as mission

strategy.

» Coordinate office celebrations (births,
birthdays, retirements, new hires,
holidays).

* Organize team building and social
activities and events.

* Manage community outreach and
engagement strategies and activities.

* Celebrate team wins - "quarterly rocks".

Members

JACKIE*  LISA
JOHN

Executive Coach

DERRIC (with support from Dan)

*Team Coordinator



