BUILD A JELLY BEAN DIAGRAM
IN 3 EASY STEPS!
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WHY USE THIS TOOL? <
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The jelly bean diagram helps community collaborations answer three critical questions.

What sectors in our community have a direct influence on the issue we are seeking to address?
What organizations, entities, and groups are connected to the issue we are seeking to address?

Who are the specific community residents, elected officials, and leaders needed at the table?



COMMUNITY SECTORS

‘ Government Public Safety

‘ Education ‘ Community Organizations

Health ‘ Workforce Development

Housing

STEP ONE

Identify key
sectors in your
community.

Assign each
sector a unique
jelly bean color.




ENTITIES, ORGANIZATIONS, GROUPS

‘ Community Organizations

Organization Type Current Resources
Connection

Family Foundation Funder/
USA Grantmaker

United Way of ABC United Way
Town

YMCA of ABC Town Non-profit

New grant program Financial investment
for workforce Backbone Support
development

Recently formed Financial investment
Employer Network Employer groups

90% of families In-kind staff support

served are Leadership

unemployed. Connection to target
audience

STEP TWO

Identify specific
entities,
organizations,
and groups
within each
sector.

Use jelly diagram
worksheet.




PRIORITIZE & ASSIGN Cpart
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‘ Community Organizations

Family Funder/ Joy Drivers Phone Call November 1

Foundation USA  Grantmaker STEP THREE
Prioritize the

United Way of United Way Tony Meyers Coffee November 8 top .3-most

ABC Town critical
organizations

YMCA of ABC Non-profit Victor Aguilera Email November 8 within each

Town sector.

Assign each
organization to
an individual on

your team.




WORKSHEETS



IDENTIFY SECTORS WORKSHEET gpﬂ’%

Government
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@ Education



IDENTIFY SECTORS WORKSHEET gpﬂ’%

Health



IDENTIFY SECTORS WORKSHEET gpﬂ’%

Housing



IDENTIFY SECTORS WORKSHEET gpﬂ’%

Public Safety



IDENTIFY SECTORS WORKSHEET gpﬂfé

‘ Community Organizations



IDENTIFY SECTORS WORKSHEET gpﬂfé

‘ Workforce Development



PRIORITIZE & ASSIGN WORKSHEET gpﬂ’%



