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E C I E R  B o a r d  R e t r e a t

A u g u s t  1 7 ,  2 0 1 9

T E A M  E X E R C I S E

If ECIER was a superhero,
what would….

What’s our superpower?

T E A M  E X E R C I S E 15 min.

What’s our theme song?

Who or what is the villian?
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T E A M  E X E R C I S E 10 min.

Well known in 
the community.

strengths

Staff capacity to 
implement 

projects.

weaknesses

opportunities

Expand 
listenership in 
Lake County.

threats

Lack of 
diversified 

revenue.

INPUTS ACTIVITIES OUTPUTS

Resources dedicated to 
or consumed by the 
program.

What the program does 
with its inputs to fulfill 
its mission.

The direct products of 
program activities.

Benefits for 
participants during 
and after program 

activities.
e.g.
 money
 staff and staff time
 volunteers and volunteer time
 facilities
 equipment and supplies

Constraints 
 Laws
 Regulations 
 Funders’ requirements

e.g.
 feed and shelter homeless families
 provide job training
 educate the public about signs of 

child abuse
 counsel pregnant women
 create mentoring relationships for 

youth

e.g.
 # classes taught
 # counseling sessions conducted
 # educational materials distributed
 # hours of service delivered
 # participants served

e.g.
 new knowledge
 Increased skills
 changed attitudes 

or values
 modified behavior
 improved condition
 Altered status

p r o g r a m  l o g i c  m o d e l
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p r o g r a m  l o g i c  m o d e l

I n p u t s
MSW Program Manager        Funding                                                   10 volunteers              
RN Instructor                           Infant Care Curriculum                          

A c t i v i t i e s O u t p u t s S h o r t - t e r m

Program provides 
parenting classes 
on prenatal 
through infant 
nutrition, 
development, 
safety and care 
taking delivered in 
high schools twice 
a week for one 
hour to teen 
mothers from 3 
months to one 
year after delivery 
of child.

250 pregnant 
teens attend 
program.

72 parenting 
classes provided.

Teens are 
knowledgeable of 
prenatal nutrition 
and health 
guidelines. 

Teens are 
knowledgeable of 
proper care, 
feeding and social 
interaction with 
infants.

Teens follow proper 
nutrition and health 
guidelines.

Teens deliver 
healthy babies.

Teens provide 
proper care, 
feeding, and 
social interaction 
to their babies.

Babies achieve 
appropriate 12 
month milestones 
for physical, 
motor, verbal and 
social 
development.

I n t e r m e d i a t e L o n g - Te r m

IF employment counseling for women trying 
to become financially self-sufficient includes 

job interviewing skills…

Output 

THEN the women will 
give more effective job 

interviews.

Short-term 
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IF they give better 
interviews, THEN they are 

more likely to find jobs.

Intermediate 

IF they find jobs, THEN 
they are more likely to be 
financially self-sufficient.

Long-term 

The purpose of an indicator is to 
help you know whether an outcome 

has been achieved.

o u t c o m e  i n d i c a t o r s
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The specific observable, measurable 
characteristic or change that will 
represent the achievement of the 

outcome

o u t c o m e  i n d i c a t o r s

The specific statistic(s) (e.g. number 
and percent attaining outcome) the 
program will calculate to summarize 

its level of achievement.

o u t c o m e  i n d i c a t o r s

o u t c o m e  i n d i c a t o r s
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b u i l d i n g  t h e  m o d e l

I n p u t s
MSW Program Director
10 Parent Coaches
Parenting Class Curriculum
Funding 

A c t i v i t i e s O u t p u t s S h o r t - t e r m

Program provides 
parenting classes 
on prenatal through 
infant nutrition, 
development, 
safety and care 
taking delivered in 
high schools twice 
a week for one hour 
to teen mothers 
from 3 months to 
one year after 
delivery of child.

250 teens
72 parenting 
classes

Teens are 
knowledgeable 
of prenatal 
nutrition and 
health 
guidelines.

30% (75 out of 250) 

of program 
participants 
will be able to 
identify food 
items that are 
good sources 
of major dietary 
requirements.

I n d i c a t o r

d a t a  c o l l e c t i o n
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