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Spark Consulting Group

AGENDA

9:00-9:30
(1) Agency Goals - Review/Discussion
(2) Board Self-Assessment 
(3) Poverty: Root Causes & Symptoms
(4) Poverty Profile
(5) Community Needs Assessment

BREAK



Spark Consulting Group

AGENDA

9:40 - 10:30 
(1) Our New Vision & Mission
(2) Goal Requirements
(3) Two-Gen Poverty Reduction Approach
(4) What's the SMART Goal?
(5) What actions do we need to take? 
(6) What resources will we need to get there?



AGENCY GOALS                                   2020-2023

e. a. Spark Consulting Group

FUNDRAISING/RESOURCE DEVELOPMENT

H/R & OPERATIONS

BOARD DEVELOPMENT

MARKETING/COMMUNICATIONS



H/R & OPERATIONS                              

e. a. 

Goal 1: Strive to build a culture where all staff feel they are valued, their voices are heard, their contributions 
            are recognized, and they are united in working toward achieving our mission.

(A)  Implement multiple communication methods to ensure staff are informed and can engage in dialogue across the agency.
        (A.1)  Distribute an internal, bi-monthly staff newsletter.
        (A.2) Host quarterly virtual “Rappin’ with Randy” staff forums.
        (A.3) Implement a staff rounding process that occurs twice a year during which direct supervisors engage in 1:1 
                  conversations with staff to provide constructive feedback, celebrate progress, and identify opportunities for improvement.

(B)  Provide opportunities for front line staff to engage, inform, and participate in decision making and policy development.
        (B.1)  Continue to utilize the annual staff evaluation survey as a tool to solicit input, prioritize needs/concerns, encourage 
                 solutions for improvement, and ultimately resolution through administrative action.
        (B.2) Standardize program staff meeting agendas to include opportunities for staff ideation, brainstorming, discussion, and 
                opportunities to share needs and “wish list” items.



H/R & OPERATIONS                              

e. a. 

Goal 1: Strive to build a culture where all staff feel they are valued, their voices are heard, their contributions 
            are recognized, and they are united in working toward achieving our mission.

(C)  Develop opportunities to promote staff unity,celebrate achievements, and recognize excellence.        
       (C.1)  Celebrate professional milestones, work anniversaries, and birthdays in multiple ways, including  internal
                newsletter, social media platforms, Paylocity, and during the LHDC Annual meeting.
       (C.2) Recognize and celebrate staff birthdays with a greeting card and a $10 gift card to a local restaurant.
       (C.3) Host an annual staff retreat in addition to the annual holiday training to engage in team-building activities, facilitate 
                cross-department education and relationship building, and unite around the organization’s mission and vision.
       (C.4) Establish a culture of routinely celebrating organizational and program achievements such as receiving a positive 
                CAR review or a specific program achieving intended outcomes for participants.



H/R & OPERATIONS                              

e. a. 

Goal 2: Develop a comprehensive information resource/security policy that is reviewed and approved annually by
the Board of Directors.

(A)  Engage leadership staff in the development and review of the information resource/security policy.
        

(B) Create an Incident Response Plan clearly defining the steps, processes, and procedures that must be followed in the event of a 
      cybersecurity threat or breach.
    

(C)  Develop and implement an annual cybersecurity training program for staff, including topics such as phishing (unsolicited emails & 
       attachments), surfing safely, lockout, password protection, and physical onsite attacks.
  



MARKETING & COMMUNICATIONS                             

e. a. 

Goal 1: Ensure the community and stakeholders have a clear understanding of the purpose, mission, and 
             impact of LHDC.

(A)  Develop a comprehensive marketing and communications strategy.
        (A.1)  Supplement the existing agency logo with a tagline that clearly articulates the purpose of the organization.
        (A.2) Develop a communications toolkit for Board and staff to ensure intentional and consistent messaging about
                 the organization across all media channels.

(B)  Launch a grassroots marketing campaign to spread the message of LHDC and gain supporters.
        (B.1)  Develop a school-based outreach campaign effort to educate teachers, administrators, parents and students 
                 about LHDC programs, services, and community impact.
        (B.2) Implement an Impact Report mailing campaign to share LHDC’s positive impact on the community.
        (B.3) Create partnerships with local government agencies and community and faith-based organizations to cross-promote 
                 events, programs, services, and opportunities.
        



MARKETING & COMMUNICATIONS                             

e. a. 

Goal 2: Educate, inform, and inspire the community to join hands with LHDC in the fight against poverty.

(A)  Help the community relate and empathize with individuals and poverty by launching a video series providing firsthand   
       accounts of those who have experienced poverty due to varying circumstances (life-altering event, generational poverty, 
       the working poor, etc.).
      

(B)  Develop and launch an advertising campaign to educate on the impact of poverty on the community and provide avenues for
      residents and leaders to take action.

(C)  Continue to engage and partner with local community agencies to facilitate community conversations focused on poverty.



e. a. Spark Consulting Group

WHAT WILL WE NEED?

Dedicated staff position for marketing 

Marketing/communications training

Information technology expertise

        & communications, and community 
        engagement (community 
        conversations)



BOARD SELF-ASSESSMENT                            

Goal - 100% board participation

Anonymous

Results            Board Goals 

e. a. 

Online Survey

30 - 35 min. 



BELOW THE LINE

Hunger
symptoms

e. a. 

root  cause
Education



e. a. Spark Consulting Group

CAUSES OF POVERTY

Labor market issues
Education
Demographic Characteristics: Age and Family
Structure
Race
Poverty-related Policies
Cultural Factors
Generational



e. a. Spark Consulting Group

Do our existing programs tackle 
root causes or treat symptoms?



PROGRAMS                            

e. a. 



POVERTY THRESHOLD                           

e. a. 



2016 ALICE HOUSEHOLD SURVIVAL BUDGET                       

e. a. 



POVERTY RATES                           

e. a. 



e. 

Percent of Women who Gave
Birth in Poverty in the 

                past 12 months:                 

◦Indiana:    26.3%
◦Crawford:  26.5%
◦Perry:         21.6 %
◦Spencer:   26.5%               



SNAP & TANF                           

e. a. 



INCOMES

e. a. 



2018 COMMUNITY SURVEY
 Child Services/Family Supports

e. a. 

 Job placement assistance    
 Job certification programs     
 Child care                                
 Youth programs               
 Teen programs                     

1.
2.
3.
4.
5.

 

 Healthcare
 Substance abuse assistance                      
 Child/Adolescent Mental Health Support   
 Health Insurance coverage                         
 Primary/Preventative Medical Care           
 Specialty Care                                              
 Adult Mental Health Support                       

1.
2.
3.
4.
5.
6.

 

 Personal Finances
 Tuition assistance    
 Credit counseling     
 Financial education/literacy                           
 Social security application assistance             
 Income tax assistance                    

1.
2.
3.
4.
5.

 

Housing Assistance/Shelter
 Temporary/Emergency Shelters for Families 
 Temporary/Emergency Shelters for Single Women     
 Permanent Affordable Housing                       
 Domestic Violence Shelters         
 Homelessness Prevention
Supportive Services (e.g., case management,
advocacy) 
Safe Havens for Persons with Mental Illness                 

1.
2.
3.
4.
5.
6.

7.
 



2018 COMMUNITY SURVEY
Basic Needs/Emergency Assistance

e. a. 

 Help with Affordable Housing   
 Help with Transportation     
 Help with Food                               
 Help with Utilities             
 Help with Rent/Mortgage                    

1.
2.
3.
4.
5.

 

Independent Living for Vulnerable Populations
 Support for Disabled Persons (e.g., adult day care/employment support, meals, personal assistance, care mgmt.)
 Support for Seniors (e.g., adult day care/support, meals, personal assistance, care management, etc.)

1.
2.

               
 



e. a. Spark Consulting Group

BREAK



e. a. Spark Consulting Group

OUR VISION OUR MISSION



e. a. Spark Consulting Group

How will we reduce poverty
in the next 4 years?



e. a. Spark Consulting Group

GOAL REQUIREMENTS
IM 138 Standard 6.3 (a) (linked to Standard 9.2)
The plan must contain Family, Agency, and/or
Community level goals. However, there is no
requirement that the plan utilizes all three (3) of these,
it just may not contain only Agency level goals.
Furthermore, each goal must be designated Family,
Agency, and/or Community

Plan must address one or more of the
following goals:
a) Reduction of Poverty
b) Revitalization of low-income
communities
c) Empowerment of people with low-
income to be more self-sufficient



e. a. Spark Consulting Group

COMMUNITY GOALS

Impacts individuals
Relies on delivery of programs and
services
Outcomes are tracked at the
individual level

FAMILY GOALS

Structural changes (policy,
practices, resource flows)
Relational changes (relationships,
connections, power dynamics)
Mental modes



TWO-GEN APPROACH                            

e. a. 



TWO-GEN APPROACH                            

e. a. 



e. a. 



EXAMPLES                          

e. a. 


